|. EMAIL — UPDATE LIST (MIKE)
Il. ORGANIZATION OF TROOP (BOB)

A. AIMS OF SCOUTING

B. METHODS OF SCOUTING

C. BOY SCOUTS VS. WEBELOS

D. ADULT LEADERS
1. SCOUTMASTER
2. ASSISTANT SCOUTMASTERS
3. COMMITTEE
4. MERIT BADGE COUNSLERS
5. TRAINING

A) YOUTH PROTECTION
B) PROTECTION GODS CHILDREN (MARIA VALENTE)
E. SCOUT LEADERSHIP
1. SENIOR PATROL LEADER
2. OTHER LEADERSHIP POSITIONS
3. PATROL LEADERS
F. PROGRAM CYCLE
1. SUMMER CAMP - SPL
2. PLANNING MEETING — AUGUST - GOALS
3. SPL - SELECTS POSITIONS
4., JLT - JUNIOR LEADER TRAINNIG - SEPTEMBER

lll. MEETINGS (BOB)

A. TROOP MEETINGS
B. PLC MEETINGS

1. TROOP PLANNING

2. PATROLS

A) COMMUNICATION

C. PARENTS' MEETINGS
D. COMMITTEE MEETINGS
E. SCOUTMASTER MEETINGS

IV. TREASURER (MIKE)
A. SOURCES OF FUNDS
1. DUES
2. SPAGHETTI DINNER
3. PANCAKE BREAKFAST
A) TICKETS
B) RECIPE
B. APPLICATION OF FUNDS
REGISTRATION & BOYS LIFE
SCOUT SHIRTS
SCOUT SWEATSHIRT
ADVANCEMENTS
EQUIPMENT
A) TENTS
B) PATROL GEAR
SUPPLIES
OUTINGS
A) CAMPING / OUTING FEES
B) SUMMER CAMP
C) JAMBOREE
C. FUNDRAISERS
1. POPCORN SALE
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2. MATCHING FUNDS
3. OTHER

V. OUTINGS (BOB)
A. PARENT INVOLVEMENT
1. ATTENDING
2. DRIVING
3. YOUTH PROTECTION
B. PATROL METHOD
1. INDEPENDENCE
2. COOKING
C. CALENDAR
1. REVIEW
2. SUMMER CAMP
A) ADVANCEMENT FOR YOUNGER SCOUTS
B) MERIT BADGES
C) SUMMER CAMP MEETING AT APRIL 17
D. SIGN-UP POLICY
A) PRELIMINARY INTEREST
B) FINAL CUT-OFF DATE

VI. ADVANCEMENTS (BOB)
A. RANK
1. REQUIREMENT SIGN OFF
2. SCOUTMASTER CONFERENCE
3. BOARD OF REVIEW
B. MERIT BADGES
1. COUNSELOR
2. BLUE CARDS
C. SERVICE HOURS
1. REQUIREMENTS & BEYOND
D. LEADERSHIP
1. RESPONSIBILITIES
2. TERM

VIl. PARENTAL SUPPORT

SM / ASM

TRIP COORDINATOR

MERIT BADGE COUNSLER
DRIVERS

TROOP COMMITTEE (CATHY)
ADVANCEMENT COORDINATOR
EVENT COORDINATOR

Boards of Review

Court of Honor refreshment coordinator
Pancake breakfast

Spaghetti dinner

Publicity coordinator

Fair Fat Cat booth coordinator

. Kidsafe Coordinator

F. ENCOURAGE THE SCOUT (CATHY)
G. BE ACTIVE (CATHY)

VIlIl.  PARENTS ON TRIPS (BOB)
A. PROTECTING GODS CHILDREN
1. PENDING OR APPROVED
B. BSA YOUTH PROTECTION (ONLINE)
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